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      Overview
    

    
      South Macomb, Michigan Branch 4374’s September national candidate forum was different from the Branch 1100 debate and the Next Generation Carriers presidential roundtable. It was not a single-office debate in which every participant answered the same questions. Instead, eight candidates seeking six different national or regional offices appeared one after another, explained why they were running, and in several cases took questions directly from Branch 4374 members. The participants were presidential candidates Lew Drass and Mike Caref; Executive Vice President candidate Manuel “Manny” Peralta Jr.; Assistant Secretary-Treasurer candidate Larrissa Parde; Director of Safety and Health candidate Shawn Boyd; incumbent Director, Health Benefit Plan Stephanie Stewart; incumbent National Trustee Sandy Laemmel; and Region 6 National Business Agent candidate Kyle D. Inosencio.
    

    
      That format makes this report slightly different from the earlier debate summaries. The value of the evening was not that every candidate was forced into the same comparison. It was that members could hear candidates explain the actual office they want to hold, what experience they believe prepares them for it, and what they would try to change. Some used most of their time to discuss union-wide problems. Others concentrated on the mechanics of their office. The strongest moments generally came when a member asked a narrow question and the candidate had to move from résumé language into an operational answer.
    

    
      This is Part I of a two-report companion set. Its purpose is to summarize what the candidates said and identify the major distinctions without recommending a candidate. Part II looks at the same forum through a route-protection, education, contract-enforcement, documentation and accountability lens. Candidate statistics, grievance totals, arbitration counts and accomplishments stated during the forum are treated as candidate claims unless it can be verified from an additional source.
    

    
      Scope and Method
    

    
      The primary sources are the Branch 4374 National Candidate Forum YouTube video and the Parcels of Knowledge episode released September 2, 2026. Obvious errors in names were normalized against current NALC election materials and the most current project dossiers. Background material is drawn from the current Branch 1100 and Next Generation companion reports, the current Letter Carrier & Route Protection Guideline, Jamie Gregory’s current 74th NALC Biennial National Convention Report, and candidate dossiers maintained for this project.
    

    
      The forum also occurred after the Los Angeles convention had adopted or rejected a large number of bargaining and legislative resolutions. That context matters. Candidates were not speaking in a vacuum: NALC had already adopted bargaining positions involving an all-career workforce, a $30 starting wage, grievance enforcement, route-adjustment protections and other subjects. Branch 4374 itself had sponsored a National Agreement resolution opposing curtailment of First-Class Mail and a legislative resolution supporting six-day delivery; the first was disapproved and the second was approved as amended at the convention. That local history gives additional context to the undelivered-mail question directed to Caref.
    

    
      Candidates and Offices
    

    
      Lew Drass — Candidate for NALC National President.
    

    
      Mike Caref — Candidate for NALC National President.
    

    
      Manny L. Peralta Jr. — Candidate for NALC Executive Vice President.
    

    
      Larrissa Parde — Candidate for NALC Assistant Secretary-Treasurer.
    

    
      Shawn Boyd — Candidate for NALC Director of Safety and Health.
    

    
      Stephanie Stewart — Candidate for reelection as NALC Director, Health Benefit Plan.
    

    
      Sandy Laemmel — Candidate for reelection as NALC National Trustee.
    

    
      Kyle D. Inosencio — Candidate for NALC Region 6 National Business Agent.
    

    
      What the Candidates Said
    

    
      Lew Drass — National President
    

    
      Drass opened by making experience the foundation of his candidacy. He pointed to ten years as a branch president, eight years as a National Business Agent, four years as Director of City Delivery and eight years as national vice president. His larger argument was not simply that he has held offices, but that he has previously taken divided organizations and brought them together. He described narrowly winning both his branch presidency and his first NBA election before later running without opposition and used those experiences as evidence that he could address the division he believes now exists inside NALC.
    

    
      On collective bargaining, Drass emphasized his national negotiating history and identified a long list of National Agreement articles and memorandums he says he helped negotiate. He specifically highlighted the 2013 CCA conversion memorandum and M-01769, the national settlement addressing management projections of office and street time. For the next agreement, he said he would fight for an all-career workforce, higher starting pay, full COLAs, higher top pay and a shorter path to top step. His preferred method for shortening progression was to reduce the number of weeks between steps so that the improvement would benefit employees throughout the wage schedule rather than only eliminating one entry step.
    

    
      Drass said he expects the major economic issues to reach interest arbitration and described how he would build the union’s case. Rather than relying only on national officers and experts, he wants rank-and-file letter carriers to appear in panels explaining heat and cold, dangerous working conditions, the cost of uniforms, workroom-floor conditions and management noncompliance. His point was that an arbitration panel should hear what the job actually looks like from the people performing it.
    

    
      The grievance procedure received the most technical portion of his remarks. Drass argued that NALC needs to attack the system from both the national and regional levels. He said multiple interpretive disputes are holding large numbers of grievances and criticized the lack of national-level arbitration hearings since he left office. He also returned to the arbitration-scheduling procedure he helped negotiate, saying the objective should be to schedule a regional arbitration hearing within roughly 120 days after the NBA appeals the case. The precise backlog numbers he used are candidate claims, but his proposal was clear; schedule the interpretive cases, restore regular national hearings, enforce the scheduling procedure and move cases rather than allowing them to accumulate.
    

    
      He closed by identifying the Protect Our Letter Carriers Act, Federal Retirement Fairness Act and Equal COLA Act as legislative priorities and by calling for stronger participation in the Letter Carrier Political Fund. The overall Drass presentation was the most explicitly built around restoring and aggressively using grievance, arbitration and bargaining machinery that he says previously worked better.
    

    
      Mike Caref — National President
    

    
      Caref took a different approach. Rather than spending most of his opening time reciting a résumé, he pointed members toward his detailed written platform and said he would rather use the forum for questions. He also emphasized election participation, warning members about the short mail-ballot window and arguing that getting members to vote mattered more to him than simply persuading them to choose his name.
    

    
      The first substantial question concerned undelivered mail. Caref argued that staffing shortages and management’s desire to avoid penalty or extra-penalty overtime can lead USPS to leave delivery work behind. He distinguished routine handling of some bulk mail from the broader problem of leaving First-Class Mail, parcels or portions of routes undelivered. His proposed response combined contract enforcement, national escalation and public pressure: grievances under Articles 3 and 5, possible national-level action, congressional attention and public scrutiny tied to the statutory and public-service commitment to six-day delivery.
    

    
      That answer was particularly relevant in Branch 4374. The branch had already taken the subject to the 2026 convention through its own resolutions on First-Class Mail curtailment and six-day delivery. Caref’s answer therefore met a local concern that had already moved from the workroom floor to the national convention floor.
    

    
      A second member asked how Caref would address the fact that an impassed grievance can take roughly a year to reach arbitration. Caref described the grievance procedure as broken and proposed a two-part response. The first is to modernize Article 15 through bargaining, recognizing that the Dispute Resolution Process was created in a different era. The second is to enforce the rules that already exist instead of waiting for a new contract: activate backup Step B teams, meet timely, treat precedent-setting decisions as precedent, press national management over repeat noncompliance and use escalating remedies as leverage.
    

    
      Caref then broadened the problem from grievances to Postal Service management itself. He argued that USPS has lost the “Service” part of its mission and that postal managers often face little meaningful accountability when performance, staffing or service fails. His presidential argument is therefore structural; NALC should modernize its own grievance machinery while also using public, congressional and Board of Governors pressure when postal management’s failures threaten service and letter-carrier work.
    

    
      Manny Peralta — Executive Vice President
    

    
      Peralta used heat safety to explain why he is seeking Executive Vice President rather than giving a generic campaign speech. He said he has pushed for stronger national action on heat for years and argued that Article 14 places a duty not only on USPS to develop a safe workforce but on NALC to make management live up to that responsibility. He described repeated requests for national grievances over alleged falsification of heat-training records and said his frustration has been the unwillingness of national leadership to “pull the trigger” when he believed arbitration was necessary.
    

    
      He used the former safety-ambassador dispute as a second example. Peralta said management’s proposed program raised two core issues for him: management wanted influence over who would function as a safety representative, and information gathered through peer-to-peer safety observations could potentially be used against carriers. He argued that NALC has the right to determine who represents its members and that joint safety activity should not become a disciplinary device. A national grievance was ultimately filed, appealed and remained pending until USPS rescinded the program before the merits were argued.
    

    
      Peralta’s central campaign phrase was that NALC needs leaders willing to pull the trigger in arbitration. He cited a lengthy personal arbitration record and said members need national officers prepared to take disputes through the system rather than repeatedly writing letters that management can ignore. He then connected that philosophy to the 2013 Das Award, arguing that the consequences of the award remain visible in the wage structure and that Executive Council participation and transparency around major interest-arbitration decisions matter.
    

    
      The presentation therefore tied the EVP office to enforcement rather than treating it as simply the number-two title in the union. Peralta’s case was that an Executive Vice President must know the grievance and arbitration machinery well enough to challenge management nationally and must be willing to use it when other approaches fail.
    

    
      Larrissa Parde — Assistant Secretary-Treasurer
    

    
      Parde’s presentation was intentionally less ideological and more administrative. She described a career that moved from steward and branch leadership into workers’ compensation, state association work, education and Region 5 administration. Her argument was that this “mixed bag” of experience fits an Assistant Secretary-Treasurer’s responsibilities because the office touches bylaws, branch governance, records, membership and finance rather than a single contract article.
    

    
      She placed particular emphasis on bylaws. Parde said regional staff regularly assist smaller branches with elections, grievances and bylaw work and explained that defective bylaw submissions can require branches to repeat printing, mailing and approval processes at additional member expense. She also said she spent substantial time working at Headquarters under the Secretary-Treasurer and Assistant Secretary-Treasurer in finance and membership functions, giving her a smaller learning curve if elected.
    

    
      When a member asked about grievance experience, Parde described starting as an alternate steward and later serving as a steward, Formal A representative, branch vice president and branch president. She said she became branch president shortly before the Das Award and the arrival of the CCA classification, participated in local negotiations, became an arbitration advocate and continued handling assigned grievance work at the regional level. The exchange was useful because it showed that her administrative candidacy does not rest solely on financial or bylaw experience.
    

    
      Parde’s stated goal was straightforward; protect member interests, be a good steward of union money and bring her branch, regional, workers’ compensation, education and Headquarters experience into the national administrative office.
    

    
      Shawn Boyd — Director of Safety and Health
    

    
      Boyd presented the most detailed office-specific safety agenda of the evening. The Region 10 NBA traced his path through shop-steward, Formal A and arbitration work and said his experience with serious injuries, carrier deaths, heat, hurricanes, tornadoes, cold and wildfire smoke has convinced him that NALC needs clearer operational standards for extreme weather.
    

    
      His proposed direction was concrete: develop weather standards addressing conditions such as extreme heat, dangerous cold and smoke so that carriers and local representatives have more than vague assurances when conditions become unsafe. Boyd said some of that work may come through negotiation and bargaining, but his broader point was that USPS must invest in the people doing the work and that NALC needs safety rules carriers can actually use.
    

    
      Boyd also described his role in earlier federal heat litigation, joint climate assessments and the current bargaining work involving Articles 13, 14 and 35. He said he had worked on rewriting the Joint Workplace Improvement Process memorandum because the national structure needs a clearer way for problems to be initiated and addressed at the local level rather than existing mainly “at the top.”
    

    
      Branch 4374 member Steve Rubino then asked whether every branch should be constitutionally required to have a safety director. Boyd said the idea had merit, but he gave higher priority to something already contemplated in Article 14 and postal safety rules: regular local safety-and-health committee activity in installations. His answer was that NALC needs to “start at the bottom” and make the existing local safety structure function. That exchange gave members a much clearer picture of what Boyd would try to build nationally than was available in earlier public candidate material.
    

    
      Stephanie Stewart — Director, Health Benefit Plan
    

    
      Stewart used a significant portion of her time to explain why she is running with the Rhine-Peralta team and why she believes experience in national office matters. She argued that the next administration will enter office during a difficult period and that the top national officers need to understand finances, organizing, legislation, regional administration and national governance without a long learning curve. Those statements were campaign arguments for her slate and should be understood as such rather than as neutral assessments of the opposing candidates.
    

    
      When Stewart turned to her own race, however, she supplied one of the clearest next-term agendas in the forum. She said her work at the Health Benefit Plan is not finished and identified several objectives for another term; continue controlling costs, explore restoring a third plan option, pursue dental and vision offerings within the federal dental and vision program, modernize the Plan’s claims-processing system and improve processing speed and compliance capacity.
    

    
      Those proposals matter because they create identifiable outcomes against which an incumbent can later be measured. Stewart is not simply asking members to judge her prior two terms; she is saying what she wants the next four years to produce. The forum therefore added substantially more specificity to her reelection platform than earlier public material had provided.
    

    
      Sandy Laemmel — National Trustee
    

    
      Laemmel’s remarks made the trustee job more visible. She began with her roughly half-century NALC career, long Detroit Branch 1 presidency, grievance and arbitration work and service with the Disaster Relief Foundation, but the most useful part of her presentation was her explanation of what national trustees actually do.
    

    
      Laemmel described quarterly Headquarters work involving investments, operations, union property and major assets. She said trustees spend dedicated time reviewing the Health Benefit Plan and Mutual Benefit Association, meet with the Secretary-Treasurer and Executive Vice President, and work with attorneys, actuaries, investment professionals and bankers. She also explained that trustees participate in review of major capital expenses, including technology and infrastructure needed by the Health Benefit Plan.
    

    
      Her argument for reelection was therefore built around fiduciary continuity, institutional knowledge and the ability to connect financial oversight with the needs of working carriers. She also emphasized solidarity with the larger labor movement, warning that NALC cannot expect other unions to stand with letter carriers if NALC does not stand with labor.
    

    
      Laemmel’s forum presentation was much stronger on the mechanics of the incumbent job than on a new second-term reform agenda. Members were given a concrete description of what she oversees, while the question of what she would change in another term remained less developed.
    

    
      Kyle D. Inosencio — Region 6 National Business Agent
    

    
      Inosencio closed the candidate portion of the forum with the most directly local race of the evening. He is a Region 6 Regional Administrative Assistant seeking to become NBA for Kentucky, Indiana and Michigan. His central pitch was continuity with a purpose; he already knows the office, has been doing regional work for years, remains active in arbitration and would not need to learn the machinery after election.
    

    
      Training was central to his case. Inosencio said Region 6 has built an unusually strong training program and pointed to his involvement with steward schools, arbitration training, branch-office education, KIM training and other regional programs. He said the next NBA needs to continue that work while using regional personnel and trained activists more aggressively in branches that lack resources.
    

    
      His diagnosis of the grievance backlog was one of the most revealing statements of the forum. While agreeing that Step B and arbitration inventories need attention, Inosencio argued that the root problem is often earlier: “It’s not a Step B problem. It’s not an arbitration problem. It’s an Informal Step A problem.” His point was that unresolved cases multiply when local management representatives refuse or are unable to make decisions at the first stage of the process. His regional answer is to strengthen branch representatives, deploy experienced people into weaker offices and create enough trained backups that later stages are not overwhelmed.
    

    
      Inosencio also said Region 6 has hundreds of arbitration cases pending, but he cautioned that not every case should go to hearing. His objective would be to resolve cases that can appropriately be settled so advocates and hearing dates remain available for disputes that genuinely need an arbitrator.
    

    
      The strongest accountability question came at the end. A member told Inosencio directly that the last seven years in Region 6 had not been great and asked what would actually change when he had already been part of the office. Inosencio did not deny the problem. He said his first step would be to put regional representatives into branches that do not know how to file grievances or request information, continue training and go directly to branch meetings and offices when needed. That answer turned his “no learning curve” argument into a measurable promise: use the experience and personnel already in Region 6 more directly where representation is weakest.
    

    
      Major Themes Across the Forum
    

    
      Experience and the “No Learning Curve” Argument
    

    
      Experience was the most common campaign currency of the night. Drass, Peralta, Parde, Boyd, Stewart, Laemmel and Inosencio all argued in different ways that the office being sought is too consequential to learn from scratch. But they were talking about different kinds of experience; Drass emphasized bargaining and grievance machinery; Peralta national enforcement and safety; Parde administration and branch governance; Boyd regional and safety litigation; Stewart health-plan administration; Laemmel fiduciary oversight; and Inosencio regional case management. The forum therefore made “experience” less useful as a generic slogan and more useful as an office-specific question: experience doing what?
    

    
      Grievance Backlogs and Noncompliance
    

    
      Four presentations converged around the grievance system from different directions. Drass wants to restore national and regional scheduling machinery. Caref wants to modernize Article 15 while enforcing existing rules immediately. Peralta argues that national officers must be willing to file and arbitrate national disputes when management refuses to comply. Inosencio says much of the pressure originates at Informal Step A and that stronger local representatives and decision-making would prevent cases from flooding the later stages. Those are not identical diagnoses, and the distinction matters when members evaluate what each office could realistically change.
    

    
      Training and Branch Capacity
    

    
      Training appeared repeatedly, but candidates meant different things by it. Parde spoke about leadership, bylaws and helping small branches administer themselves. Boyd talked about building safety structures from the local level. Inosencio described regional steward and grievance training as the foundation for fixing case flow. Drass wants rank-and-file experience brought into interest arbitration itself. The forum reinforced a theme already visible in the current project reports; a national union can have excellent contract language and still fail if the member, steward or branch representative who first encounters the problem does not know how to use it.
    

    
      Safety as an Enforceable Structure
    

    
      Peralta and Boyd gave complementary safety answers. Peralta focused on national escalation; file the grievance and arbitrate when management refuses to comply. Boyd focused on standards and local infrastructure; weather rules, functioning safety committees and a process that starts at the installation instead of waiting for Headquarters. Together, the two presentations framed safety as something that must be documented, administered and enforced rather than simply described as a shared priority.
    

    
      Administration Is Representation Too
    

    
      Parde, Stewart and Laemmel demonstrated that representation is not limited to grievances. Bylaws, records, elections, membership systems, benefit claims, investments and fiduciary oversight can feel distant from the workroom floor until they fail. Their presentations gave members a clearer view of the administrative systems that make the union and its member programs function.
    

    
      What This Forum Added to the Candidate Record
    

    
      The forum was especially useful because several candidates supplied details that were either absent or less developed in earlier public material. Drass added a more explicit interest-arbitration presentation model built around rank-and-file panels and again tied his grievance proposal to specific scheduling machinery. Caref gave a concrete example of how he would combine contract, legal and public-pressure strategies around undelivered mail. Peralta expanded his case for national-grievance enforcement through the heat and safety-ambassador disputes. Parde connected her AST candidacy directly to grievance work, bylaws and day-to-day Headquarters experience. Boyd supplied a real safety agenda: weather standards and functioning local safety committees. Stewart gave a measurable HBP agenda involving plan options, dental and vision, claims modernization and cost control. Laemmel explained the actual mechanics of trustee oversight. Inosencio faced a direct challenge about Region 6’s recent performance and identified branch deployment, training and Informal Step A as the first area he would address.
    

    
      Overall Summary
    

    
      No single “winner” can be identified from a forum where candidates were seeking different offices and answering different questions. Its value was more practical. Members heard two presidential theories, one focused heavily on restoring established bargaining and grievance machinery and the other on redesigning systems while using broader public pressure. They heard an EVP candidate argue for more aggressive national enforcement, an AST candidate explain the administrative work that keeps branches functioning, a safety candidate offer concrete weather and local-committee proposals, an HBP director state measurable next-term goals, a trustee explain fiduciary oversight and a Region 6 candidate answer directly for both the strengths and shortcomings of the regional structure he already serves.
    

    
      That is probably the best way to use the forum; not as eight speeches competing for applause, but as eight opportunities to ask whether the candidate understands the authority of the office, can identify what is not working, and can explain what would be different after the election.
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