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      Executive Summary
    

    
      The most consequential postal story of the week was the escalating dispute over the Postal Service's proposed federal ballot-mail system. On September 1, Sen. Richard Blumenthal publicized allegations from an anonymous whistleblower who described the development of USPS's new Federal Ballot Mail Portal as rushed, inadequately tested, and operationally risky.
      
        [1]
      
       USPS responded the same day that it had spent months developing the portal, that its work complied with court orders, that pre-acceptance verification procedures were not being performed under the temporary restraining order, and that the portal would be offered to election officials on a voluntary basis while litigation continued.
      
        [2]
      
       The administration then sought Supreme Court intervention, and on September 4 U.S. District Judge Indira Talwani extended the injunction blocking the rule's core mandatory provisions.
      
        [3]
      
       The administration argues that the rule is a lawful election-integrity measure; challengers, including several states and voting-rights organizations, argue that it exceeds federal authority and risks disenfranchising voters.
      
        [4]
      
       As of this reporting cutoff, the mandatory restrictions remain blocked while appeals continue.
      
        [5]
      
    

    
      NALC's biggest new publication was the September/October issue of The Postal Record, released September 1. Beyond convention coverage, the issue contains the official national-election ballot timeline, practical guidance on CCA temporary assignments, a City Delivery update on vehicle and scanner initiatives, a Contract Talk column on grievance remedies, a workers' compensation article criticizing FECA Transmittal 26-2, and legislative coverage of workers' compensation provider access and vote-by-mail litigation.
      
        [6]
      
       The issue also confirms that ballots are scheduled to be mailed on or about September 28, with completed ballots due by noon Eastern on October 19.
      
        [7]
      
    

    
      This weekly round-up found no new public NALC bargaining announcement naming the neutral interest-arbitration chair or establishing hearing dates.
      
        [8]
      
       The last clear official public framework remains that the 2023-2026 agreement expired May 22 but continues in full force and effect until a successor agreement is negotiated or arbitrated; after the required mediation period, unresolved issues move to interest arbitration.
      
        [9]
      
       The absence of a new public announcement should not be confused with proof that no bargaining or arbitration preparation is occurring. It means only that no newer public milestone was located in NALC's updates or Bulletin archive through September 4.
      
        [10]
      
    

    
      USPS also announced that its temporary Sorting and Delivery Center launch team will be discontinued September 5 after helping establish 169 S&DCs since 2023. This is not an announcement that the S&DC program itself is ending: USPS stated that future planning and execution will move to the Chief Retail and Delivery Office.
      
        [11]
      
       The latest Postal Bulletin, issued September 3, highlighted National Preparedness Month and emergency planning.
      
        [12]
      
       Meanwhile, a federal jury convicted two men in the 2024 murder of on-duty Warren, Ohio, letter carrier Jont'e Davis, a sober reminder that carrier safety remains a national issue.
      
        [13]
      
    

    
      The postal podcast ecosystem was unusually active. New releases appeared from From A to Arbitration, Classes of Mail, Parcels of Knowledge, Next Generation Carriers, DRASSTIC Measures, Caref4Prez, Carriers for a Better Union, On the Workroom Floor, Hot House with Richie Ray, Six Thirteen, Strategic Insights for Step B, The History of Female Leadership in the NALC, and The Key Cases Podcast. Much of the week's audio centered on the 2026 NALC election and regional business-agent races, but the mix also included contract education, grievance strategy, union history, language access, and arbitration analysis. The week's practical legal development was C-37900, a September 3 regular regional award from Rutland, Vermont, sustaining a class grievance over management's use of mail curtailment to avoid penalty overtime.
    

    
      Story of the Week: Federal Ballot Mail Becomes an Operational and Legal Flashpoint
    

    
      The ballot-mail dispute entered the week already moving quickly, and it became even more complicated on September 1. Blumenthal, the ranking member of the Senate Permanent Subcommittee on Investigations, released an anonymous whistleblower disclosure alleging that USPS had built the Federal Ballot Mail Portal on an unusually compressed schedule, had not performed adequate system-wide testing, and had contemplated a zero-failure standard that could cause an entire batch to be rejected if a sampled barcode failed.
      
        [14]
      
       The disclosure also alleged that work continued during periods when court orders restricted implementation.
      
        [15]
      
       Those are allegations, not adjudicated facts. Blumenthal demanded immediate answers and records, including a larger document production by September 8.
      
        [16]
      
    

    
      USPS issued a direct institutional response. It said it had spent months developing the portal to give election officials a secure way to share ballot-recipient lists, that development had at all times complied with court orders, and that the district court expressly allowed continued work on the portal and voluntary design standards.
      
        [17]
      
       USPS also said that verification procedures before mail acceptance were not being performed under the temporary restraining order.
      
        [18]
      
       The agency said it was finalizing the portal and would make it available to election officials who voluntarily wished to familiarize themselves with it.
      
        [19]
      
       That response is important because it narrows the current operational status: USPS says development and voluntary familiarization may continue, while the contested mandatory verification and acceptance restrictions remain subject to court control.
    

    
      The legal fight then moved toward the Supreme Court. On September 3, the administration asked the Court to permit implementation of the rule while appeals proceeded.
      
        [20]
      
       On September 4, Judge Talwani replaced the short temporary block with a longer injunction against the rule's core mandatory provisions.
      
        [21]
      
       Reuters and the Associated Press reported that the injunction permits states to participate voluntarily but blocks compulsory use of the new requirements while the litigation continues.
      
        [22]
      
       The administration maintains that the rule is a lawful security and election-integrity measure; challengers argue that it intrudes on authority constitutionally assigned to states and Congress and creates an unacceptable risk of lawful ballots being disrupted.
      
        [23]
      
    

    
      For letter carriers, the most useful takeaway is operational rather than partisan. Carriers are not election administrators, database verifiers, or ballot-eligibility adjudicators. Their responsibility is to follow current Postal Service instructions and established election-mail handling procedures as they exist under the controlling legal orders. NALC has taken a public position opposing the executive-order framework, but the day-to-day craft obligation remains to protect, process, and deliver election mail according to current instructions.
      
        [24]
      
       The story matters because a last-minute change in preparation or acceptance rules can affect mail flows, customer questions, plant and delivery operations, and public confidence in a system that ultimately ends at a carrier's case and on a carrier's route.
    

    
      Congressional scrutiny also intensified on September 4. Democrats on the Senate Homeland Security and Governmental Affairs Committee sent Postmaster General David Steiner and the Board of Governors a letter demanding that USPS halt implementation and provide information about the agency's legal authority, ballot-verification processes, the portal, and compliance with court orders.
      
        [25]
      
       That is a partisan committee demand rather than a bipartisan committee action, and it should be described as such. It nevertheless guarantees that Steiner and USPS leadership will remain at the center of the postal news cycle as the legal deadlines and election calendar compress.
    

    
      The September/October Postal Record and the Election Calendar
    

    
      NALC's only new item on the union's main public updates page during this reporting window was the September 1 release of the September/October Postal Record.
      
        [26]
      
       The issue's cover package looks backward at the August convention, but the most immediately consequential pages look forward to the national election and to practical workplace questions. The union's Bulletin page still listed Bulletin 26-10, dated August 26, as the most recent issue through the September 4 cutoff, so there was no separate new Bulletin to summarize this week.
    

    
      The national-election article fixes the next major dates. The American Arbitration Association will print, mail, receive, and tabulate the ballots. Ballots are scheduled to be mailed on or about September 28 to members who were in good standing as of June 1. A member who has not received a ballot by October 5 may contact NALC's Membership Department; the deadline to request a replacement is October 9 at 4 p.m. Eastern.  Completed ballots must be received by noon Eastern on October 19, and counting begins that day or the next. The presidential ballot lists James Henry, Lew Drass, Nicole R. Rhine, and Michael Caref. The executive vice presidential race is Manuel Peralta Jr. against Corey Walton. The issue also records that Ronny Morgan in Region 3, John Robles in Region 4, and David Teegarden in Region 5 were elected by acclamation.
      
        [27]
      
    

    
      This matters for The Last Loop because the election is no longer merely a convention-season conversation. The campaign now has a fixed mail-ballot clock. Candidate interviews, regional roundtables, slate messaging, campaign claims, and branch discussions over the next three weeks should be read against those dates. The editorial challenge is to document what candidates actually say while resisting the temptation to convert a campaign podcast into a fact source for disputed claims about finances, grievance performance, bargaining history, or other officers.
    

    
      The replacement-ballot dates also create a practical member-service issue worth repeating as the mailing approaches. The important checkpoint is not merely September 28; it is whether eligible members actually receive a ballot and know the October 5 and October 9 replacement windows if they do not. That gives branches and carrier media a useful role that is separate from endorsing anyone: repeatedly publish the mechanics, distinguish official election instructions from campaign messaging, and make it harder for a member to miss the vote because the procedural dates were buried under the politics.
      
        [28]
      
    

    
      NALC President This Week: Democracy and the Election Ahead
    

    
      In the public record reviewed for August 29 through September 4, NALC President Brian L. Renfroe's clearest new contribution was his President's Message published September 1 with the September/October Postal Record. In 'Trust in the democratic process,' Renfroe looked back at the Los Angeles convention, praised delegates for the amount of constitutional and policy work they completed, and pointed to the number of first-time delegates as evidence of growing participation in the union.
      
        [29]
      
    

    
      Renfroe then connected NALC's internal democratic process to the November midterm elections. He wrote that, at the time of his column, the legal fight over vote-by-mail had not changed letter carriers' traditional role delivering ballots, urged members to make a plan to vote, and encouraged them to judge congressional candidates by their record on letter-carrier issues rather than simply by party label.
      
        [30]
      
       No separate public NALC update announcing a new bargaining milestone, a major national initiative, or a separate presidential appearance was located in the union's official update feed during this reporting window; the September 1 Postal Record release was the only new item posted there during the week.
      
        [31]
      
       In practical terms, this was a relatively quiet presidential week; more about explaining the convention and emphasizing democratic participation than announcing a new contractual development.
    

    
      Contract Watch: No New Public Milestone This Week
    

    
      The weekly round-up did not locate a new official NALC bargaining update between August 29 and September 4. NALC's May 22 notice remains the core public procedural statement; the 2023-2026 National Agreement expired at midnight on May 22, but remains in full force and effect until a new negotiated or arbitrated agreement takes effect.
      
        [32]
      
       The parties then entered the required 60-day mediation period, with unresolved issues to proceed to a three-member interest-arbitration board chaired by a jointly selected neutral.
      
        [33]
      
    

    
      The August convention reporting established that mediation had ended without a tentative agreement and that selection and scheduling of the interest-arbitration process came next.
      
        [34]
      
       Through this week's public cutoff, NALC's main updates page and Bulletin archive did not identify a neutral chair or hearing dates for the 2026 round.
      
        [35]
      
       That does not establish inactivity. It establishes the limits of the public record available to members. The appropriate weekly language remains; the old agreement is still enforceable, the successor agreement is unresolved, and the next public milestone to watch is either a voluntary agreement or an official announcement identifying the interest-arbitration chair and schedule.
    

    
      The lack of a public milestone is itself a reason for disciplined reporting. Candidate podcasts and social-media discussions are full of opinions about what bargaining should look like, how quickly interest arbitration should move, and what economic or structural priorities should be pursued, but those arguments do not establish that a neutral has been selected or that a hearing date exists. Until NALC or USPS publishes the next procedural step, The Last Loop should keep the status line narrow and verifiable; the existing agreement remains enforceable, negotiations remain unresolved, and the next confirmed public event belongs in this report only when there is a document or official announcement to support it.
    

    
      Carrier Practice from The Postal Record
    

    
      The CCA temporary-assignment article is one of the most directly useful pieces in the new issue. NALC explains that a CCA may, on occasion, be temporarily assigned to another post office within the local travel area and within the same district. The article emphasizes that the assignment does not suspend the National Agreement: temporary assignments cannot be used to violate Article 7.1.C.4 or Article 8 overtime protections.
      
        [36]
      
       Where practicable, management should provide advance notice and seek volunteers; if volunteers are insufficient, the article describes use of reverse relative standing among employees with similar pay status. The article also explains that a CCA may be entitled to mileage for the difference when travel from home to the temporary assignment exceeds the normal home-to-permanent-worksite commute.
      
        [37]
      
       Sunday CCA work is treated differently from the same 'occasional assignment' limitation.
      
        [38]
      
    

    
      The practical value is not that every temporary assignment is automatically improper. The value is that CCAs and stewards have a checklist; identify the employing installation and district, determine whether the assignment is actually temporary, document notice and volunteer practices, compare commuting mileage, and examine the assignment against Article 7 and Article 8. That is exactly the kind of ordinary contract administration that can disappear under national election coverage if a weekly roundup focuses only on politics.
    

    
      The Contract Talk column on grievance remedies makes a similar practical point. It stresses that the grievance process is supposed to make a grievant whole and secure future compliance, and that Informal and Formal Step A representatives have authority to resolve disputes and craft remedies within the grievance procedure.
      
        [39]
      
       The column argues that repeat or willful violations may justify additional compensatory relief and discusses the Postal Service's frequent attempt to label enhanced remedies as punitive. It also points to federal-court treatment of Postal Service sovereign-immunity arguments and reminds stewards that interest can apply to back-pay awards in appropriate circumstances.
      
        [40]
      
       The recurring theme is documentation: a strong remedy argument depends on a record showing the violation, its effect, prior compliance failures where relevant, and why the requested relief is tied to making employees whole and deterring repetition.
    

    
      The City Delivery column provides an operations snapshot. NALC reports continuing MDD-TR software changes, including collection-box service performance measurement work and a parcel delivery photo-verification pilot being handled separately by craft.
      
        [41]
      
       The column also reviews the Morgan Olson C175 delivery-vehicle pilot. Fourteen carriers at five offices used the vehicle over 100 delivery days and more than 21,000 miles.
      
        [42]
      
       Positive feedback included four-wheel drive, lighting, lower noise and vibration, and HVAC; concerns included the vehicle's size in tight delivery areas, visibility, limited cabin access to cargo, curb-delivery window configuration, and malfunctions. The important bottom line in the article is that USPS did not plan to purchase the C175 at that time.
      
        [43]
      
    

    
      The workers' compensation staff report is more interpretive and therefore needs careful attribution. NALC staff criticizes FECA Transmittal 26-2, issued earlier this year, for removing language that had expressly referenced Employees' Compensation Appeals Board precedent concerning the weight given to an injured worker's factual statement when it is not contradicted by evidence.
      
        [44]
      
       The article argues that the change risks making claims more difficult to establish and says some claims have been rescinded or reopened after Postal Service challenges.
      
        [45]
      
       This is NALC's legal and claims-administration analysis, not a judicial ruling that the Department of Labor's transmittal is unlawful. For injured carriers and OWCP representatives, however, it is a clear signal to document factual histories carefully and watch how claims examiners apply the revised FECA procedure manual language.
    

    
      Regional Arbitration Watch: C-37900 Limits Cost-Driven Mail Curtailment
    

    
      One of the most important carrier-practice developments this week did not come from a press release. On September 3, Arbitrator Mark J. Maniscalco sustained a class-action grievance from the Rutland, Vermont, Post Office after management imposed a policy barring penalty overtime and directing carriers who could not complete all delivery within ten hours to prioritize packages and scannable items and return remaining mail, completing PS Form 1571 when necessary. The award concluded that management violated Articles 5 and 19, the Postal Service Mission Statement, and 39 U.S.C. § 101 by curtailing mail to prevent the payment of penalty overtime, and it ordered management to cease and desist from curtailing mail in the future for that purpose.
      
        [46]
      
    

    
      The factual record makes the decision more useful than a vague statement that 'undelivered mail is a grievance.' The Rutland postmaster acknowledged that the direction came from above the local office, moving from the Area Vice President through the POOM to the postmaster. PS Forms 1571 documented actual delayed mail: about 469 letters and 35 flats on February 9, and another 120 letters, two newspapers, 50 magazines, seven flats, and 17 packages on February 17. Maniscalco gave particular weight to the effect on first-class letter mail and concluded that the comparatively small savings from avoiding penalty overtime did not outweigh the Postal Service's obligation to provide prompt, reliable, and efficient service.
      
        [47]
      
    

    
      The limits of C-37900 are just as important as the win. The award does not create an automatic right for a carrier to work twelve hours, does not require management to authorize penalty overtime whenever mail remains, and does not establish that every instance of curtailed mail violates the National Agreement; the final award did not find a separate Article 8 violation. It is also a regular regional arbitration award rather than a national arbitration decision, so it should be used for persuasive value based on factual similarity rather than described as binding national precedent. Its strongest application is the factual pattern the arbitrator actually decided: a blanket 'no penalty' policy in which otherwise deliverable mail was intentionally returned because management wanted to avoid the cost of penalty overtime.
      
        [48]
      
      
        [49]
      
    

    
      For carriers and stewards, the evidence lesson is almost tailor-made for PS Form 1571 practice. When a carrier is instructed to return with mail, the safe grievance-building approach is to follow lawful instructions, accurately document the undelivered or curtailed mail, retain or request the available forms, and capture the management instruction, who issued it, the stated reason, the type and class of mail returned, clock rings, schedules, ODL or work-assignment information, auxiliary assistance, and relevant route or volume records. The Rutland Union prevailed even though it had not produced the clock rings that would have shown exactly who was working and available on the two dates, but Maniscalco specifically identified those records as the best evidence on availability; a future case should not assume the same evidentiary gap will be harmless.
      
        [50]
      
    

    
      C-37900 also contains a grievance-procedure lesson. Maniscalco refused to consider several management contentions that had not been properly developed during the grievance process and emphasized Article 15's expectation that the parties exchange the facts and contractual theories on which they rely, rejecting what amounted to a trial-by-ambush approach. That lesson cuts both ways. If a steward expects a curtailment case to survive beyond Formal A, the issue statement, information requests, management instructions, Forms 1571, witness statements, overtime records, legal theories, and requested remedy should be developed as though an arbitrator will eventually have to reconstruct the dispute from the file.
      
        [51]
      
    

    
      USPS Operations: The S&DC Launch Team Winds Down, Not the Program
    

    
      USPS announced September 1 that it will discontinue the temporary team created to open Sorting and Delivery Centers on September 5.
      
        [52]
      
       According to the Postal Service, the team was established in 2023 and helped set up 169 centers nationwide. Future S&DC planning and execution will be overseen by the Chief Retail and Delivery Office.
      
        [53]
      
    

    
      The distinction is worth making explicitly because the headline can be read much more broadly than the underlying announcement. USPS did not say that existing S&DCs are closing, that the delivery network concept has been abandoned, or that future S&DC activity has ended. It said the temporary launch team is ending and that responsibility for future work is moving into a standing organization.
      
        [54]
      
       For letter carriers, S&DC developments remain worth watching because they can affect reporting locations, commute distances, start times, route structure, parking and vehicle availability, local staffing, and the relationship between delivery units and processing operations.
    

    
      Postmaster General This Week: Steiner and the Ballot-Mail Fight
    

    
      Postmaster General David Steiner's most visible public issue this week was the fast-moving federal ballotmail controversy. On September 1, USPS responded to Sen. Richard Blumenthal's whistleblower-related questions by saying that development of the Federal Ballot Mail Portal had been conducted consistently with court orders and that, while the temporary restraining order remained in place, verification procedures prior to mail acceptance were not being performed.
      
        [55]
      
    

    
      After U.S. District Judge Indira Talwani extended the injunction on September 4, Steiner publicly defended the Postal Service's legal position, saying the agency believed it had acted within its authority while also stating that the courts would ultimately decide the issue and USPS would follow the court's determination.
      
        [56]
      
       No separate Board of Governors speech or major standalone operational address from Steiner was located during this weekly round-up. His public leadership role was therefore unusually concentrated on defending an election-mail policy whose legal status was changing almost by the day. For carriers, that matters because decisions made at headquarters can quickly become local questions about ballot acceptance, handling, dispatch, customer explanations, and what instructions are actually in effect on a given day.
    

    
      Postal Bulletin Desk: Preparedness Leads the September 3 Issue
    

    
      The latest Postal Bulletin was published September 3 and highlighted National Preparedness Month.
      
        [57]
      
       USPS's accompanying employee guidance urges workers to identify local risks, plan evacuation or shelter-in-place responses, sign up for alerts, maintain family communication plans, build emergency supply kits, keep vehicles fueled, preserve access to cash, and protect important documents and medical information.
      
        [58]
      
       The bulletin also contains the usual policy, procedure, and form updates, but the emergency-preparedness cover package was the principal carrier-relevant item confirmed in this week's scan.
    

    
      For carriers, the subject is less abstract than it may sound. Hurricanes, flooding, wildfires, tornadoes, extreme heat, winter weather, power failures, and local emergencies can affect both home and route. Preparedness guidance does not replace the employer's safety obligations or a carrier's right to report unsafe conditions. It does provide a useful reminder that emergency contact information, medications, charging plans, evacuation routes, and household communication can become operational issues very quickly when a disaster affects a postal community.
    

    
      There is also a useful boundary to preserve between personal preparedness and workplace safety. A carrier having a household emergency plan, charged phone, medication plan, or evacuation route can reduce confusion during a disaster, but none of that transfers the employer's responsibility to provide a safe workplace onto the employee. For this podcast, the practical message is to treat preparedness as one layer of safety; know the local hazards and family plan, then separately document and report unsafe postal conditions through the established workplace process when an emergency changes what can safely be done on the route.
    

    
      Carrier Safety: Convictions in the Murder of Jont'e Davis
    

    
      On September 3, a federal jury convicted Kaprise Sledge and Thomas Sledge of murder of a federal officer or employee and of using, carrying, and discharging a firearm during a crime of violence for their roles in the March 2, 2024 killing of on-duty letter carrier Jont'e Davis in Warren, Ohio.
      
        [59]
      
       The Justice Department said trial evidence showed that Davis, 33, was performing his postal duties when he was shot. Sentencing is scheduled for December 10.
      
        [60]
      
    

    
      This is not a story that needs embellishment. A letter carrier was killed while doing his job, and two defendants have now been convicted in federal court. The case belongs in a carrier-news roundup because safety discussions about robberies, assaults, arrow keys, route security, and the Protect Our Letter Carriers Act are ultimately about real people. The appropriate tone is remembrance and sober reporting, not true-crime spectacle.
    

    
      Labor Solidarity Watch: The Starbucks Boycott Spreads Across the Labor Movement
    

    
      Union solidarity around Starbucks remained visible this week. On September 2, the Connecticut AFL-CIO publicly joined a boycott urged by unionized Starbucks workers, saying it would not serve Starbucks at its offices, actions, or functions and encouraging members and supporters to take their coffee dollars elsewhere until workers secure a first contract.
      
        [61]
      
       The federation cited more than 12,000 organized baristas and more than 700 union-election wins nationwide.63 Other labor organizations have circulated similar boycott messages.
      
        [62]
      
    

    
      The distinction for NALC members is important: this scan did not locate a national NALC announcement between August 29 and September 4 directing members to participate in a Starbucks boycott. The item is therefore best presented as a broader labor-solidarity development rather than an NALC national directive. The week also produced appellate decisions in separate Starbucks labor-law cases, showing that the company's union disputes continue simultaneously in organizing, bargaining, boycott, and litigation channels.
      
        [63]
      
    

    
      That distinction is useful editorially because solidarity coverage can otherwise become accidental instruction. The Last Loop can tell carriers when another union, state federation, or national labor organization calls for a boycott and explain the underlying labor dispute without implying that NALC has adopted the same directive. In a weekly format, the question to keep checking is whether the solidarity action spreads, whether Starbucks Workers United reports movement toward a first contract, and whether NALC or another postal union takes an official position.
    

    
      Postal Podcast Desk: August 29-September 4
    

    
      From A to Arbitration released three items this week. On August 31, Corey Walton published conversations with CLC regional business agent candidates William Moody in Region 10 and Mike Hayden in Region 11.
      
        [64]
      
       On September 1, Episode 312, 'Salted Peanuts,' returned to election and union reform themes, including Table 2, member education, and slate choices.
      
        [65]
      
       A second September 1 release from Minneapolis featured Region 7 candidate Elliot Simmons, Director of Safety and Health candidate Rob Kozier, Walton, and James Henry.
      
        [66]
      
       These are campaign-oriented and advocacy-heavy episodes; their value for this report is documenting the arguments and priorities being presented to members, not independently validating every claim made on air.
    

    
      Classes of Mail released two episodes. On August 31, Michael Brasaemle discussed Corey Walton's politics, politics more generally, and the Table 2 wage gap.
      
        [67]
      
       On September 3, Rich Vala joined Alan Gegax for a discussion framed around why management continues to violate the contract and why branches sometimes fail their members.
      
        [68]
      
       The show continues to operate in the overlap between workroom-floor education and internal-union critique.
    

    
      Parcels of Knowledge had a crowded week. The feed published 'Saturday With Shawn Boyd' and the first weekly 'The Last Loop with Jamie Gregory' on August 29, the Branch 4374 National Candidate Forum on September 2, and two September 3 episodes: 'The Wreckingcrew Weighs In On The Election' and 'New Undelivered Mail Win!'
      
        [69]
      
       The forum and election episode belong on the campaign desk; the undelivered-mail episode returns the feed to the practical grievance and route-protection work that keeps the show from becoming election-only media.
    

    
      Next Generation Carriers continued its regional-election series. The August 31 Region 2 business-agent roundtable covered incumbent Nick Vafiades and challenger Debra Dixon.
      
        [70]
      
       On September 3, the feed released an interview with Karrie Blough, a candidate for Region 10 NBA, where the open race also includes William Moody.
      
        [71]
      
       The series is useful because regional business-agent races receive far less national coverage than the presidency even though NBA offices directly affect grievance handling, arbitration, training, and branch support.
    

    
      DRASSTIC Measures released Episode 13, 'Letter Carrier Q&A Part 3,' on August 29. Lew Drass invited carriers into a live Q&A format for contract, campaign, and general carrier questions.
      
        [72]
      
       Because Drass is also a presidential candidate, the feed should continue to be treated simultaneously as carrier education and candidate media. Caref4Prez likewise crossed campaign lines this week; its September release featured KP and Renee interviewing rival presidential candidate Lew Drass about his campaign, vision, and priorities, followed by a short segment with Mike Caref.
      
        [73]
      
    

    
      Carriers for a Better Union released a lost charges and appeals episode covering what the committee of three are and consist of. Additionally they had an episode consisting of the women from the StandUp Slate and Omy issued some concerns on behalf of carriers in Region 10.
      
        [74]
      
       On the Workroom Floor posted 'Region 7 Roundtable 2' on September 2, noting that the roundtable had been recorded August 29.
      
        [75]
      
       USPS also promoted a new Mailin' It! episode on September 2 about a Hampton, Virginia, fraud investigation in which social-media posts helped expose a crime ring.
      
        [76]
      
    

    
      Hot House with Richie Ray released Episode 147, 'Mike Hayden the Fight for Region 11,' on August 29. The long-form interview presents Hayden as the CLC candidate for Region 11 and discusses his union record, the grievance backlog, grievance-arbitration accountability, contract enforcement, leadership development, generational pay inequity, his support for James Henry and the CLC slate, and his view of competing directions for NALC. Because the episode is a candidate interview during an active election, its strongest research value is showing members the case Hayden and his interviewer put forward; disputed claims about records, backlogs, or other candidates still require independent documentation. On September 4th, Richie Ray broke down the regional award C-37900 from Branch 134 and further explained how the Nolan Interest Arbitration Award changed Article 8 overtime rules and what those changes meant for letter carriers.
      
        [77]
      
    

    
      Six Thirteen also had a fast-moving election week. The feed published Episode 47, 'CLC Series - Kimetra Simpson Lewis,' with the Dallas Branch 132 president and CLC candidate for national vice president; Episode 48, 'CLC Series - Elliot Simmons,' with the Region 7 NBA candidate; and Episode 49, 'The Convo VIII - The Crazy Train,' in which Keith and Bill discussed retirees, the establishment, and getting members to vote. The pace matters because Six Thirteen is increasingly functioning as a regional and slate-adjacent campaign forum in addition to its original Region 12 leadership focus, giving members another place to hear candidates at length.
      
        [78]
      
    

    
      Strategic Insights for Step B returned to the feed after a long gap with two election-focused releases rather than traditional Step B case education. On August 30, 'Calling Out the CLC: Experience vs. Ego in NALC Elections' presented host David Dicker's argument for experience-driven leadership and his criticism of the CLC's political direction; an August 31 follow-up interviewed two self-described former CLC supporters about why they no longer backed the slate. Those episodes are useful evidence of opposition messaging inside the carrier media ecosystem, but the criticisms and allegations in them remain the speakers' campaign claims unless independently established by records.
      
        [79]
      
    

    
      The History of Female Leadership in the NALC added a different kind of episode on August 30. Kraig Shafer's interview with Omayra 'Omy' Acevedo of Branch 181 in Austin highlighted Acevedo's work with Carriers for a Better Union and her project translating NALC and USPS handbooks and manuals for Spanish-speaking union members. That makes the episode relevant to more than biography; it connects representation, leadership development, and language access, and it gives the weekly media desk a useful counterweight to an election cycle dominated by slate arguments and candidate confrontation. Shafer also had an interview with Amy Breault, the President of Branch 286, The Berkshires, who talked about her career and the ups and downs of female leadership and dealing with those who don't always have our best interest at heart.
      
        [80]
      
    

    
      The Key Cases Podcast with host Greg Rowe wrapped up his series on Just Cause, covering this week, Arbitrator Braverman’s Just Cause Time C-33754 and Arbitrator Wolitz’s Just Cause EP Time in C032393. This show is by far one of the most in-depth podcasts deep diving into one strong key case at a time that is extremely useful for stewards and advocates.
      
        [81]
      
    

    
      The Week Ahead: September 5-11, 2026
    

    
      Saturday, September 5, is the effective date for USPS to discontinue the temporary S&DC launch team.
      
        [82]
      
       The program itself continues under the Chief Retail and Delivery Office, so the useful question next week is whether USPS publishes any additional explanation about governance, future launches, or changes in the S&DC rollout.
    

    
      Monday, September 7, is Labor Day. USPS has announced that all Post Office locations will be closed and that regular mail delivery and retail service will resume Tuesday, September 8.
      
        [83]
      
       Carriers should therefore expect the ordinary operational consequences of a Monday holiday when they return Tuesday: accumulated mail and parcels can create a heavier day, though the exact workload will vary by installation, mail mix, and local operations. The holiday also provides an obvious editorial bridge to labor history and the current Starbucks solidarity campaign without pretending the two are the same issue.
    

    
      Tuesday, September 8, is also the deadline Blumenthal set for USPS to produce a larger set of documents concerning development, testing, legal review, and the zero-failure concept alleged in the Federal Ballot Mail Portal disclosure.
      
        [84]
      
       Whether USPS produces documents publicly, responds privately, or disputes the demand could create another ballot-mail story. Separate Supreme Court and appellate activity may also move quickly because ballots are already beginning to enter the mail in some states.
      
        [85]
      
    

    
      The Senate will hold only pro forma sessions on September 8 and September 10 and is scheduled to return for regular business September 14.
      
        [86]
      
       That makes major Senate floor action on postal legislation unlikely during this specific week, though committee letters, agency oversight, campaign activity, and House developments can continue.
    

    
      Friday, September 11, the Bureau of Labor Statistics is scheduled to release the August Consumer Price Index at 8:30 a.m. Eastern.
      
        [87]
      
       Letter carriers watch CPI-W because it is the inflation index used in the contractual COLA formula for career carriers under the existing agreement, although the eventual economic terms of the next contract remain unresolved.
      
        [88]
      
       The number is therefore worth recording for bargaining and pay context without promising a particular future COLA before the applicable contractual calculation is known.
    

    
      Finally, the NALC election clock keeps getting louder. Ballots are not scheduled to be mailed until about September 28, but the next several weeks are the period when candidate forums, regional interviews, endorsements, campaign finance questions, and member education will accelerate.
      
        [89]
      
       The Last Loop should continue to log them without allowing election coverage to crowd out workplace developments, Postal Bulletins, safety, and contract administration.
    

    
      C-37900 should also be watched during the week ahead. Because the award was issued only September 3, the next question is how quickly it circulates through branch education, steward networks, podcasts, and future grievance files, and whether NALC later indexes or discusses it through national educational channels. The important guardrail is already clear; use the award for the narrow proposition it actually decided, preserve its regional rather than national status, and build the factual record before assuming it controls a different curtailment case.
      
        [90]
      
    

    
      Local Loop: Lahaina Rebuilds, but Door-to-Door Mail Hasn't Fully Returned
    

    
      For the final local story this week, go to Lahaina, Hawaii, where families rebuilding homes destroyed in the 2023 Maui wildfire are confronting an unexpected postal problem. AsAmNews reported that two residents on the same street can now receive different service depending on whether a home survived the fire or was rebuilt: a surviving home may continue to receive direct delivery while a rebuilt home is routed to the post office, with USPS planning centralized cluster-box delivery for rebuilt properties treated as new development.
      
        [91]
      
    

    
      On September 2, Maui Mayor Richard Bissen wrote directly to Postmaster General Steiner asking USPS to preserve and restore direct home delivery for returning residents, arguing that reconstruction after a federally declared disaster should not be treated the same as a brand-new subdivision. He also raised accessibility and infrastructure concerns and asked USPS to reconsider the proposed permanent closure of the Lahaina Downtown Post Office.
      
        [92]
      
    

    
      The Postal Service told residents at an August 27 virtual meeting that no final decision had been made on the downtown station and that public feedback was still being collected. AsAmNews also reported that USPS had no current plan for another West Maui postal location or an immediate staffing increase at the main Lahaina office, and that a closure decision is expected within 210 days of the notice.
      
        [93]
      
       This is exactly the kind of local story worth ending The Last Loop on: one community's delivery problem opens much larger questions about universal service, centralized delivery policy, accessibility, disaster recovery, and whether rebuilding a home should force residents to rebuild their mail service from scratch.
    

    
      What Matters Most for Letter Carriers
    

    
      This week's stories fall into four useful buckets, and keeping them separate helps make sense of the noise. First are developments that can directly change operations: the federal ballot-mail litigation, S&DC administrative changes, Labor Day operations, and Postal Bulletin safety guidance. Second are developments that affect rights and representation; the new Postal Record guidance on CCAs, grievance remedies, workers' compensation, C-37900's treatment of cost-driven mail curtailment, collective bargaining, and the approaching national election. Third is leadership; what the NALC president and postmaster general actually said or did during the week, separated from speculation about what they might do next. Fourth are the broader labor, media, and local-service stories, such as the Starbucks boycott, the carrier podcast network, union-history programming, and the Lahaina delivery dispute, which goes to show how national postal policy lands in real communities.
    

    
      I think the Last Loop is most useful when it does not pretend all four categories carry the same legal weight. A Postal Service instruction is not the same thing as a candidate opinion. An NALC staff interpretation is not the same thing as an arbitration award. A whistleblower allegation is not a court finding. A headline saying a launch team is ending is not an announcement that the underlying program is dead. The weekly job is to preserve those distinctions, explain why the item matters, and leave enough source trail that members can read the underlying material for themselves.
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